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HEROES4REGIONS 

Application Form – Small-Scale Cooperation Projects (Call 1 – 2026) 
(max. 3 pages) 

Project Title (incl. acronym, if applicable): 
Lead Applicant 

• Name: 

• Email: 

• Institution: 

• Role (researcher / research support staff): 

 

Partner Institutions (minimum 3 HEROES beneficiaries required) 

For each partner: 

• Name 

• Email 

• Institution 

• Role (researcher / research support staff): 

 

2.  What common challenge, need or opportunity related to smart regional resilience are you addressing? 
 

 

 

 

3. Main Objective of the Small-Scale Cooperation:  
What do you aim to achieve with this cooperation? (Max. 4–5 lines) 

 

 

 

 

 

4. Stakeholder Involvement.  
Which stakeholders will be involved and how? 

 

 

 

 

6. Planned Activities and Timeline  
Describe the key activities (capacity-building, networking, workshops, co-creation, etc.). 
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7. Expected Outputs and Impact: Short-term outputs (during or immediately after the project): 

Expected impact (after 1 year) on institutional collaboration, on the region and/or stakeholders, on future 
cooperation potential 

 

 

 

 

 

 

8. Potential for Future Expansion: How will this initiative be sustained or further developed?  

Does it create leverage for external funding? Does it prepare a larger joint project?  Does it establish a 
structural collaboration format? 

 

 

 

 

9. Budget Overview (Lump Sum – Max. €9,000) 

   

 

* Travel costs are recommended to be covered by additional funds unless otherwise agreed. 

Budget Category  Description Amount 
(EUR) 

Travel, accommodation, 
subsistence (if applicable)* 

  

Consumables   

Services for Meetings, Seminars   

Services for communication, 
promotion, dissemination 

  

Other   

Total requested (max. €9,000)  

  

Co-funding (staff time – mandatory): 
Brief description of staff contributions by each partner. 
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